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You have or can acquire the skills 
required to guarantee financial 

independence and a high quality of life.  
!

I think one of the best ways to do that 
is through a bootstrapped business. 

!
It's not hard, but it does require work.



Data collection on paper is common, but very limiting.



ODK uses phones and servers to digitize data collection.

1. Build form 2. Collect data 3. Aggregate results

ODK is a free and open-source platform.



Increase data accuracy and report results instantly



Jane Goodall Institute uses ODK for forest monitoring.



Kiva uses ODK to get borrower information.

http://blog.cartercenter.org/2012/08/06/carter-center-on-leading-edge-of-technology-use-in-election-observation/


Carter Center uses ODK for monitoring elections.

http://blog.cartercenter.org/2012/08/06/carter-center-on-leading-edge-of-technology-use-in-election-observation/




It's been said that I have a very particular set of skills...



"...has a potent combination of scholarship, 
technical prowess, initiative, strong 
motivation to help others, incredible 

leadership abilities, and a friendly and 
gregarious personality..."



"...doesn't take direction well..."



We survive the same way other consulting companies do

• Profitable since day one, but revenue isn't predictable. 

• Smooth revenue and scale by process or by productizing.  

• Show your clients how you provide value. 

• Get higher quality clients by charging more. 

• ABC: Always Be Closing.  

!



How we are different from other software shops

• Software is a creative endeavor and we 
optimize for our happiness and a 
flexible lifestyle.  

• Our work over the last few years 
means we don’t have to go searching 
for clients. 

• Continuing to participate to an open 
source community gives us a technical 
and marketing advantage. 

• We have a deep understanding of how 
the social enterprise industry works.



How we compete with free and open source

• Marketing. Not everyone knows their problems are 
solvable with software. 

• User experience. From app interfaces to the language 
we use in docs, we optimize for the client. 

• Support. We provide fast and high quality advice 
and support over phone, email, and in person. 

• Efficiency. We get everything that needs to be done 
quickly and on a predictable schedule.



Things that are not so fun

• ODK is a large part of our business that we don’t and 
probably can't ever control. 

• Nafundi never feels stable. We are always outgrowing 
the systems we put in place. 

• It always feels like I'm constantly making major life/
death decisions with my gut. So far, so good. 

• Lots of context switching. Case in point, just started an 
audiobook company (think Netflix or Spotify).



Random bits of advice

• If you don’t deal well with uncertainty, starting a company might not 
be a great life choice. 

• If you are an average software developer with average sales skills, 
starting a company is pretty low risk. 

• Programming is a commodity. What you want to do is solve 
someone's (preferably a business') problems. 

• Fake it ‘till you make it is a reasonable strategy as long as you can 
deliver (or find someone who can). 

• I don't like the VC path. I like bootstrapped, profitable from day one, 
businesses that you can explain to normal people. 

• Good goal to have with bootstrapped companies is predictable 
acquisition of recurring revenue with annual prepay in a good market. 

• Whatever it is that you are doing, make sure you care. If you care, 
you’ll work hard, and if you work hard, good things will happen. 
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